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approach
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PROJECT 
GOAL

To improve and embed 
competencies, approaches, 
instruments and governance 
models for Innovation Support 
Services (ISS) and Member 
States AKIS 

to enable individual grassroots 
innovative ideas to come to 
fruition and generate solutions 
for the transition process towards 
more sustainable agriculture and 
forestry.



4

Would you like to be INSPIRED to innovate?
Would you like to IMPROVE your skills?

Would you like to SHARE knowledge on innovation?

IMPACT

ATTRACTISS is here 
to support you!



LIAISING WITH...
Regional groups
National (rural) networks
Advisory networks (e.g., EUFRAS)
Other projects (e.g., modernAKIS, Climate SmartAdvisors, CoreNET)



BRIDGING ISS CONCEPTS 
INTO PRACTICE

modular trainings toolbox

handbook for MA

WoW webinars Master Classes

TTT

7-function card set

forum

EU AKIS glossary

targeted strategies for 
“silent actors”

cross-visits



7-FUNCTIONS CARD SET



HANDBOOK FOR 
MANAGING 

AUTHORITIES
• Practical guide to understand and implement ISS
• Living document → final version in 2028
• Explains:
✔ What ISS are + key actors and roles
✔ Policy & funding options to support innovation
✔ Skills & training needs (incl. back-office support)

• Includes M&E framework:
✔ Evaluation questions & indicators
✔ Indicator templates



WoW WEBINARS

September 2026: Young Farmers and New Entrants: Building Innovative Farm Businesses
November 2026: Reaching the Silent Actors: What Works and What Doesn’t?



NATIONAL WEBINARS



TAILOR MADE TRAININGS



CROSS VISITS



COMMUNITY FORUM



MASTER CLASSES

Examples: “Optimum conditions for ISS to give support for innovative farmers and stakeholders”, 
“Silent actors”, “Innovative together: strengthening linkages between research and 
advice/education”, “The Role and Functioning of ISS in the German EIP-Agri System”



TOOLBOX

• Development and validation of a toolbox 
comprising 100 innovation generation and 
support methods and tools, accessible via the 
AKISConnect platform

• Making use of the collective expertise of the 
ATTRACTISS partners and the wider network 
through co-creation and validation workshops, 
as well as DIY labs

• Embedding the toolbox into capacity-building 
activities

Validation workshop at the EUFRAS General Assembly 
meeting in Galway, Ireland (February 2025)

DIY-lab in Padua, Italy (February 2025)

Tools Day in Chania, Greece (September 2025)



Toolbox

Overview of tools and methods to support 
farmers in generating and realising their 

innovative ideas and dreams

Using the innovation spiral:  how are we going 
to support farmer(s) to the next phase? 

For each tool and method: objective, 
description, target group, phase, preparation 

and execution time, materials needed, 
practical example, (contact person)
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https://akisconnect.eu/ 

https://akisconnect.eu/


Toolkit



EXAMPLE: You want to support a group of 
farmers with initial ideas and inspiration, which 
may require some planning and execution time.

� You are looking for creative approaches and 
want to mobilise a warm network.

� You use the filter menu by selecting “Initial 
idea” and “Inspiration”, as well as “Supports 
Farmers Group”.

� You then choose one of the resulting tools 
and methods, such as the Inspiration Bus Trip

Use of the toolbox



CHALLENGES & 
NEXT STEPS

How to reach silent actors?
→ focus on regional/national diversity

User-friendly toolbox 
→ addition of videos and inspiring practical 
experiences
→ leveraging partners and network know-how 
(including other industries)

Involvement of all MS (data collection, exchange events) 
→ intensified use of AKISConnect network, linking with other projects 



Thank You!
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